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Agile HR Explorer Course

Close the gap between HR and your Agile teams

Transformation needs everyone. Because HR supports all employees, they should understand
the Agile mindset, practices, and terms. But they need a guide to explore this new approach - a
bridge from traditional practices to a new way of working.

Agile HR Explorer, created by a renowned industry thought leader, teaches strategic thinking and
methods that help HR professionals drive success for Agile transformation.

Learning goals

In this high-energy, practical, and insightful course, you'll explore the
new world of work. You'll learn how and why Agile is instrumental for

creating more stable, responsive, and successful organizations. Duration

1 day, five lessons

With your active participation in this training course, we will:

Course creator

Identify the changing nature of work and its impact on HR
Explore the world of Agile and learn how to apply agile values @
and principles

Audience
Find out about Agile HR and the difference between Agile4HR HR Professionals
and HR4Agile
Discover key Agile HR themes and their relevance to HR Practices
Gain insights from practical examples and case studies %%

Class size
Ideally 6-24 participants

Fabiola Eyholzer, co-founder and CEO of Just Leading
Solutions, has been instrumental in helping organizations
accelerate their agile transformation and build more
robust, responsive, and innovative businesses through a
relentless focus on people. She is an industry pioneer and
renowned thought leader in Agile HR.
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Agile HR Explorer Course

Agile HR Explorer is an introductory one-day course for HR professionals and leaders in a
Lean-Agile environment. Attendees will explore the new world of work and HR and learn how
Agile is instrumental in creating more stable, responsive, and successful organizations. This
course was created by a third party, Just Leading Solutions (JLS).

Lessons

New World of Work - explore the latest revolution of work and its G\LE /74p
disruptive impact on organizations and HR v

Agile Foundations - covers the history of Agile, including its values,

principles and core concepts EXPLORER
Intro to Agile HR - explains the meaning of Agile HR, and Agile4HR vs. AHRE
HR4Agile

Certification
Certified Agile HR
Practices and Themes - guidance for applying Agile values and Explorer (AHRE) -

. . . certificate and digital
principles to different HR practices badge from JLS

Mini Case Studies - learn practical stories to help apply knowledge

Course details

Who benefits from this course

HR professionals seeking inspiration and an understanding of the new
world of work and its impact on HR.

What's included
» Course workbook

« Exam with certification via JLS
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