ADVANCED CERTIFICATION PATH

Advanced SAFe’

Practice Consultant

Build skills that facilitate sustained transformation engage in blended learning that combines self-paced,
with the Advanced SAFe® Practice Consultant facilitated, and peer-to-peer learning to progressively
(ASPC) certification path. This renewable certification  build and validate their skills. The certification path

supports experienced SPCs in developing sustainable modules culminate with the Learning Lab, a facilitated

transformation strategies, including educating session that offers learners real-world scenarios that
leadership, excelling in Lean Portfolio Management challenge participants’ mastery of key concepts.
(LPM) implementations, and cultivating a coaching Learners are awarded the Advanced SPC certification
culture that drives relentless improvement. upon completing all modules and passing the
Throughout the learning path, participants will certification exam.

Advanced SPC Certification Path

Prerequisite Learning Modules Learning Lab Advanced Certification
Certified SAFe® 6.0 One self-paced Four instructor-led Facilitated Advanced SAFe®
SAFe Practice e-learning module modules peer-learning session Practice Consultant
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Advanced SPC certification path
1 Self-paced e-learning module 4 Facilitated modules Learning Lab
A one-hour self-paced e-learning Facilitated half-day sessions A small group session allowing
on writing effective OKRs to focusing on topics including learners to complete case-study-
drive alignment, prioritization, educating and supporting based scenarios to consolidate
and accountability across teams. leadership, and cultivating a what they have learned through
culture of relentless improvement. real-world application.
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ADVANCED CERTIFICATION PATH

Advanced SAFe’

Practice Consultant

Who should attend?

« Experienced SPCs (SAFe 6.0)*

*SPCs who have not yet upgraded to 6.0 will have to
do so to obtain the Advanced SPC certification

Certification path

Facilitated modules

« Developing a Transformation Strategy
(4 hours)

« Excelling with Lean Portfolio Management
(4 hours)

« Engaging Leaders
(4 hours)

e Pursuing Relentless Improvement
(4 hours)

Self-paced e-learning modules

«  Writing Effective OKRs
(1 hour)

Learning Lab

« Scenario-based peer-to-peer learning
(6 hours)

Certification exam

« Scenario-based multiple-choice exam
(1.5 hours)
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Attendee benefits

Career performance

and advancement

Take your skills to the next level—Earn your
Advanced SPC certification to validate
your competitive edge.

A roadmap to

sustainable transformation
Learn how to effectively engage
leaders to accelerate and sustain
SAFe transformations.

Excel with Lean
Portfolio Management

Learn how to excel in your LPM practices
with new, expert guidance.

Curated, hands-on practice

Designed to move beyond theoretical
knowledge, emphasizing actionable skills
and practical application.

A supportive environment

Apply your previous learnings in the
Learning Lab, with expert guidance and
facilitated peer-to-peer engagement.

Learn more

Take the next step in your career by progressing to Advanced SPC.

To learn more, contact your Account Manager or visit

scaledagile.com/training/advanced-spc-certification-path
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